
KPTZ Board Meeting Minutes 9/9/14!!
In Attendance: Colin Foden, Larry Stein, Steve Shapiro, Nora Petrich, Mari Mullen, Jacqueline 
Mention, Kathy Staffor!
Absent: Larry Dennison!!
Minutes Taken by: Jacqueline Mention!!
Last week’s minutes approved by Larry S and Kathy S!!
Station Manager Report: Nora Petrich!
Reporting period has been problematic because the internet has been up and down.  Peninsula-
wide problem.  The phone, too, has gone down.  !
Blair Francis has been spending lots of time at the station and bringing in contracts.  Thinks the 
community card needs greater presence on our web page.  If there’s no evidence to support the 
use of the community card there is no incentive for him to sell it.  Steve will talk to Max about 
giving the Community Card a greater web presence.  Jacqueline will get Benji to promote it as 
well.  !!
Volunteer Fair coming up on Saturday at Mountainview.  Nora will be there with to sign up 
volunteers.  !!
Discussion item: should an underwriting commission go to whomever happens to take the call?  
Or should it be passed on to the Underwriting contractor?  !
Kathy points out that it would be a disincentive for the Contractor to have commission taken 
away.  Mari agrees.  !
What about in-kind contracts for goods and services that we have previously budgeted for?  If 
we decide to do so, we need to make sure that he maintains said contracts just as he would a 
dollar for dollar contract.  Steve will reword this line in the Underwriting contract for a consent 
item in next month’s board meeting.  !!
Potential internship opportunities through the High School’s Maritime Trade training program.  
An office intern would help take the load off of Nora at the station.  !!
Finance Report: Kathy Stafford!
Summary is we have $35,272.42.  Expenses to date are 55.2%.  However we are only at 47.8% 
of our budgeted income.  If we meet our expected goals with year end mailer and fund drive we 
would still be $17,000 short.  But Underwriting could make up for that difference, but will likely 
not cover all of it.  This is a concern; first year it has happened.  But with our year of unstable 
underwriting we have known this may be our fate.  !
There are certain expenditures that we have not yet spent.  Steve suggests we go through the 
budget and prioritize the items that we need to have.  Then the remaining items should be 
conserved until next year.  !!
Larry shows concern about certain production items (turn table) being budgeted for and then not 
being purchased.  The board’s view: where there is money budgeted for an item, the board’s 
approval is not needed for purchase.  !!



It is clear that we do need to make the money we’ve budgeted for at our event and our fund 
drive.   Colin asks whether we should raise our stated goal for the fund drive?  Discussion 
ensues.  No decision made.  !!
Programming: Larry Stein!
Remote season is winding to a close.  But a great remote crew has been developed in the 
process.  Concerts on the Dock and Wooden Boat Festival worked beautifully with Bill’s new 
microwave link.  !!
Larry feels we have a sore need for paid engineering help.  After the film festival, getting the 
production studio into shape is on the top of Larry’s list.  !!
Board Development: Mari and Colin!
Meeting after this Board Meeting.  !!
Strategic Goals: on target!
Colin feels our only shortfall is in our space plan; we haven’t made much progress on it. !
City meetings haven’t been effective in communicating what the plan is for available 
Mountainview space.  !
Colin suggests we form a Space Committee.  Kathy agrees.  Larry, Mari, and Colin will comprise 
this committee.  First meeting of that group is: Tuesday, September 16th at 9 am in the Red 
Cross Room.  !!
Marketing: Jacqueline, Mari, Steve!
Benji Kenworthy is taking over the website posts in Jacqueline’s absence.  He is experienced, 
eager, and available.  Jacqueline will continue doing the Spotlight from Mexico.  !!
Fall Party:!
Poster approved with addition of website.  Steve will email a party budget to Colin once it is 
comprised. !
Larry doesn’t think we should do a live broadcast.  Steve suggests we do the first hour so that it 
possibly encourages people to come down to the dance itself.  !
Larry will try to assign this live project to somebody else. !
Leslie Aiken will help coordinate decorations.   !!
Fund Drive: !
Steve has taken care of all the premiums.  Nora needs more people to do more promos about 
why they like the station.  Volunteers are being actively sought after.  !
On schedule and feeling good about it. !
But: Larry is worried because we need someone to do the leg work to line up major donors for 
matching donations.  This is what a development person would do.  !
After the next fund drive meeting the committee will make a summary of all the decisions made 
to date and will send it out to the board.  Next Fund Drive meeting: Thursday, September 25th at 
4pm. !!
Development Director:!
Colin is concerned with what this does to our budget long term.  What do we expect from a DD 
over the long run?  Kathy expects that they will at least cover their salary, plus enough to hire a 
General Manager.  !



Larry points out the importance of the cooperation between someone who knows the vision of 
the the organization with the DD.  Though we have no ED, a board member could pair up with 
the DD when needed to convey the vision of the organization.  !!
The 6 month probation is our insurance policy to see whether or not they are effective.  We are 
risking that first 6 months salary, but it’s a risk that may be necessary to take.  !!
We need to make sure this person reports directly to the board, and not to Nora.  The DD’s 
relationship with Operations should be minimal.  !!
Consent items: !
Approval of the job description.  !
Larry asks that it be clearly stated who the DD reports to.  !
Take out the line about “works closely with the Membership Director.”  !
Colin requests clarity about the role the DD will play in the Fund Drive.  Kathy doesn’t want it to 
be overly emphasized so that it doesn’t become the focus of their job.  !
Board approves the job description. !!
Approval of the salary amount.  !
$20/hour, 30 hour work week.  At this point it will come out of our reserves.  !
Board approves the salary amount. !!
Approval of the hiring process.!
We need to know what our expectations both for our benefit and the candidate’s.  Colin wants 
our strategic direction to be tied in with the development direction. Modify it to say that before 
we put the job up for hire we will come up with long term goals to be agreed upon at the next 
board meeting.  !
Board approves this hiring process with modification.  !!
Next Board Meeting: October 7th!!


