
KPTZ Board Meeting Minutes for 5/20/14!!
In attendance: Larry Dennison, Nora Petrich, Colin Foden, Larry Stein, Jacqueline Mention, 
Mari Mullen!
Minutes taken by: Jacqueline Mention!!
Minutes approved from last meeting. !!
94.5: Kathleen believes if it can be funded without any impact on us then we should pursue it.  
Steve says “no.” Larry Stein says “no.”  Larry Dennison is not clear at all about how we will 
come up with the money.  CPB grant just upped their minimum non-government fundraising to 
300,000 so we no longer qualify for anything from them.  Mari brought in literature about USDA 
Rural Development Grants.  Worth looking into.  They are not on a vast timeline.  Colin ex-
presses frustration about whether we should be conversing about the money at this point if 
philosophically we don’t actually feel we should be pursuing this.  Larry D sees two advantages: 
better shot at downtown PT and Port Ludlow, and part of a longer term solution to our transmit-
ter issues.  Mari asks if the “magic check” was there, whether we would have the capacity to 
even take it on.  Could we have an extension of one year?  We could just rebroadcast and then 
do nothing for a year.  We would be a tiny station going into a big market.  We’d have to work 
very hard to succeed in that market.  For the price, it’s not worth investing for the sole purpose 
of enhancing our currently low-reception areas.  Jacqueline votes no based solely on our lack of 
manpower.  It’s a stretch on our organization.  Colin expresses the FCC guidelines and whether 
we would be able to meet them with a new found listenership to support.  Nora sees the operat-
ing costs as our vulnerable point, not the capital.  Larry D prepared to vote “no.”  Would be a 
great opportunity if it weren’t such a short time surge.  Requires a lot of energy, but where does 
that energy come from?!!
One option would be to partner with somebody, but then we become a part of a relationship with 
an unknown entity.  If we don’t get this we’ll still be a really good, small station that is fulfilling 
our mission.  !!
Possible that the USDA Rural Development Grant could help us fund another facet of our orga-
nization.  !!
Larry D moves that we not acquire this right now and use our energies in another way, 
such as a downtown repeater.  Larry S seconds.  Board votes “no.”  !!
Mari feels we can further explore the funding avenues.   Mari does believe that starting small 
and growing naturally is the way to go and that the short timeline is what makes this difficult.  
There is too much room for error.  There are potentially other opportunities out there.  It has 
been a good exercise in that perspective.  !!
Larry suggests we explore the long term goal of building a capital reserve for future projects.  
Also, the possibilities of planned giving and getting an endowment going.  Pursuing wills and 
bequests.  We know we have the capacity to do it, but we don’t have a team of people to write 
grants and pursue these other opportunities.  That’s where our energy needs to go.  !!
Larry D will call a friend in Seattle who works for an organization that funds community organi-
zations.  He will see whether she works with radio stations.  !



!
We should reevaluate the founding principles that Colin sent out and see how they stand up to 
our current thinking and our mission.  We can’t forget that this is run by volunteers; they do this 
because they love doing it.  They will leave once the fun goes out the door.  !!
Unanimous vote.  But sorry we have to miss this opportunity. !!
Station Report: Nora Petrich!
Been really quiet because of an exodus of people last week.  DJs were missing their slots due 
to outside forces.  A lot of automation.  Because of Rhody Week, it was okay to be so quiet at 
that time.  Not many people listening. !!
Spinatron is going.  We should do a rollout about it and put it in the summer newsletter.  It has 
been casually announced to listenership, but not officially.  We need to know when the second 
phase is done and everyone is using it so that we can announce it. It’s still not showing what is 
playing when people streaming.  The “crawl” isn’t there.  We’ll have to double check this.  !!
Podcasts have become a much larger draw on our website.  Jani, our young intern, is making 
that happen.  !!
Content Depot Satellite: decided to hold off.  It isn’t going to go away.  We’re paying for it but 
we’re only using it for 2 or 3 programs.  No deadline for giving back the equipment. !!
Changing the lock box code on the station door.  Only changed it once in the last three years.  
Bill would like to see a system where everyone codes in under their own code.  About a $500 
investment but would really enhance our security.  Would like to see it in next year’s budget.  
Not everyone gets the current code.  Nora waits to get to know volunteers before giving them 
the code. !!
Financial Report: Steve via email!
We are sustainable but it requires us to sell some underwriting.  Colin will give himself a few 
more weeks to try and sell underwriting and then we can find someone to take over the job.  
Larry D might be interested in helping Colin with that.  Mari will try to find someone in PA and 
Sequim.  We have to find $21,000 gross to make our budget for the year. !!
Board Development: Mari and Colin have not met recently.  !
Need to appoint a board secretary.  Would be part of the executive committee. Will address it 
when we have a full board.  !!
Marketing: !
Rhody Parade went really well.  Nice but modest turnout.  People loved us.  Will put some 
Rhody photos on our website.  We may ask Carrie Blaire and Liz Piglowski to organize it again 
next year.  !
Mobile App: still need to find an android version.  Will ask around for someone to help. !
County Fair: don’t think we could staff it.  Maybe we could just have our banner.  Nora will call 
and see if that’s a possibility.  Mari and Jacqueline will come with a recommendation to the 
board about whether we should be there.  !



Colin would like to see an annual event developed to raise money that is the same each year.  
But taking little shots at things here and there doesn’t seem to be worth the effort.  Marketing 
committee needs to meet soon.  !!
The idea of the event is not solely for the money but also to up our exposure and to be associ-
ated with something other than the airwaves.  Perhaps a concert or special artist.  Eventually it 
would be nice to put on a free concert and take the profit strain out of it.  A concert or a dance 
make the most sense.  When we have a full board we can make sure this event is allocated to 
someone.  !!
Jacqueline shows the new ads that will go in the 14 Jefferson Transit busses.  !!
Programming:  Larry Stein!
Entering the high-intensity broadcasting time of the year.  Remote broadcasting: going through 
the summer schedule which goes from now until the film festival.  Larry needs to gauge who is 
going to do it this year.  5 people per remote.  Probably going to do the standard of every year: 2 
or 3 Free Friday Centrum concerts, Voice Works Wheeler Theater Friday night, Film Festival, 
Wooden Boat Festival, perhaps one Concert on the Dock.  Larry and Mari need to get together 
to figure out which concert would make sense to broadcast.  !!
Piece of equipment that makes it possible to do remote broadcast.  Bill has been using it but it 
belongs to the emergency broadcasting people.  We will need to get our own “brick.” !!
We've been approached by the Kiwanis Club who wants us to do a live broadcast of their car 
show.  We will have to say no.  We can do a nice report from there but we can’t do it live.  We 
will do a presentation at their Kiwanis meeting.  We could do nice coverage of their camp for 
handicapped children.  By next meeting Larry will have a full schedule of what we will be doing 
for live broadcasts for the summer.  !!
Rotary Grant Application: still haven’t heard back but it has been submitted.  !
Jefferson Community Foundation has small grants that we can look at applying for.  !!
The city and the Mountainview Commons have been thrown a curve by the YMCA announcing 
that they want to build their own facility.  They don’t want to bolt down our building until they 
know what the long term plan is for the Commons.  !!
Emergency Preparedness: have had really good meetings lately.  Moving towards getting the 
right people in the right place at the right time.  Next committee meeting is on the June the 10th.  !!
Next Board Meeting: Tuesday, June the 17th.  Starting at 9am so Mari can leave early for a 
presentation.  !!!


