This is KPTZ FM 91.9 in Port Townsend, Washington. I’m rachel perkins, bringing you news and commentary
from the Jefferson County Beacon for Wednesday, January 28, 2026.
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Jefferson County Public Works is moving forward with plans for a new solid waste transfer station, a long-
anticipated project intended to replace the aging facility. A 20-acre property at State Route 19 and Highway 104
has been identified as the best available property, announced Solid Waste Program Manager Al Cairns at a
meeting of the Board of County Commissioners and Solid Waste Facilities Task Force at the Tri-Area
Community Center in Chimacum on January 26.

Built in 1993, the current transfer station has served the county for more than three decades, but officials say it
is no longer capable of meeting present — let alone future — needs. Since 2022, Public Works staff have worked
with consultants and the county’s Solid Waste Facilities Task Force to design a replacement that can serve
Jefferson County residents for the next 40 years.

According to Cairns, the urgency is clear. “We have increased staffing over the years to match the increase in
material volume and improved operational efficiencies in every area we could,” Cairns said. “However, the
transfer station has operated at more than 40% over its designed capacity for over a decade. We simply need to
build a new and more efficient facility for the next 40 years.”
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While planning for the new transfer station continues, county officials are also preparing residents for
significant changes to the recycling program, set to take effect April 1, 2026. Beginning next spring, Jetferson
County residents will pay directly for recycling services. Currently, the county subsidizes recycling by
approximately $326,000 per year. That cost is built into the disposal fees residents pay for garbage at the Port
Townsend and Quilcene transfer stations, meaning trash disposal has effectively subsidized recycling.
Additional support has come from state grants and the sale of recyclable commodities.

When the program began, higher commodity prices for recyclable materials helped offset collection and
processing costs. Over the past decade, however, those markets have collapsed, while labor, transportation, and
processing costs have continued to rise. County commissioners addressed these realities during a series of
public meetings in 2025. At a September 2 meeting, commissioners agreed with staff recommendations to
develop an operating agreement with Waste Connections for managing a county-owned recycling center, and to
draft a Level of Service Ordinance outlining curbside recycling options, including bin sizes and collection
frequency.

On November 3, after a public hearing, the Board of County Commissioners adopted the ordinance, setting the
stage for the new recycling system when the current contract expires on April 1, 2026. One of the most visible
changes will be the removal of all unstaffed county recycling drop boxes at Port Ludlow, Port Hadlock, and
Kala Point. County officials cite persistently high contamination rates as the primary reason.

Despite years of education efforts — including signage on bins, mailed flyers, and online information —
contamination levels have remained stubbornly high. Public Works identifies three main causes. First, some
users simply ignore what is accepted. Second, the drop boxes are often treated as a free dumping ground for
garbage. In 2024 alone, more than 41 tons of trash were improperly deposited, adding significant disposal costs.
Third, so-called “wish-cycling” remains common, with well-intentioned residents placing non-accepted items in
bins in the hopes they can be recycled somewhere. Instead, these items contaminate entire loads, sending more
material to the landfill.
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Recycling will still be available countywide, but it will no longer be supported by solid waste disposal fees.
Instead, residents will have fee-based options. Recycling services will be offered at the staffed solid waste
facilities in Port Townsend and Quilcene, under a contract with Olympic Waste Disposal.

To simplify the process and reduce contamination, cans, plastic bottles and jugs, paper, and cardboard will all
go into a single bin. Glass will continue to be collected separately. Curbside recycling options, including
different service levels and collection frequencies, will be governed by the new Level of Service Ordinance.
Cairns said that the new facility would likely not be up and running until 2032, at the earliest. Public Works
encourages residents to review meeting recordings and program details at www.jeffersoncountysolidwaste.com
(login and password: public) and to stay engaged as plans for the new transfer station and recycling program
move forward.
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KPTZ 91.9 FM brings you local news at noon and 5 Tuesday through Thursday, partnering on Wednesday to
bring you stories from jeffcobeacon.com. You can submit ideas to the Beacon through info@)jeffcobeacon.com.
This is rachel perkins. Thanks for listening.




